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MINUTES
Monday, June 15, 2026
7 pm
Texada Legion




	
Attendance: 	Gerry Childress / Jill Schultz / Doby Dobrostanski / Shelby Galon (left meeting after TASC report)/
		Debra Gill

Regrets:	Freida Gilmore

Guests:		None

Meeting called to order:  7:07 pm

Changes to the Agenda:   None

Motion to adopt the Agenda:  Doby D. / 2nd Jill S. AIF.

Waive the Reading of the Minutes of the May 28th, 2026 Board Meeting:  Gerry C. / Doby D. AIF.

Approve the minutes of the May 28th, 2026 Board Meeting: Shelby G. / Jill S. AIF.

President’s Report (Debra G.): Nothing new to report since the last meeting.

Treasurer’s Report (Gerry C.):  Separate cheques have been ordered for TAFI and TAM. There is a lot to sort out regarding the financial records of the past 18 months.

Marketing & Media Report (Debra G.):  The website is currently being completed. Then the committee members have to go through the whole website one last time before it goes live. We are not certain of the timeframe yet.

New Business

· Event Reports
· Texada Aerospace Camp (TASC) (Shelby G.) :  The original insurance has been cancelled, and a new insurance policy has been taken out. One Junior Instructor for Week 1 has resigned.

Action: Gerry will forward Sheila’s email explaining the insurance to Debra.

· Texada Blues & Roots Festival (Gerry C.): George Childress will be the new volunteer coordinator this year. The festival website is now live.

· Texada Fly-In (TAFI) (Doby D.): Tyler Danczak is handling many aspects of the Fly-In this year, with Doby’s oversight. This includes development of posters. Some merchandise has been ordered.

· Facility Reports 
· Texada Aviation Museum (TAM) (Doby D.): They have been working on the flight simulator, and organizing the hangar to give Sheila MacFarland some space for an “office” during TASC.

· Texada Pottery Studio (TPS) (Debra G.): The Mad Hatter Tea Party fundraiser in May went very well. We do not yet know the net profit. Jill S. attended Sandpipers Preschool with some fun clay activity for them. The elementary school students returned to the Studio to glaze their clay projects at the beginning of June.

· Donation received by TAM (&/or TASC?) from CityWest (Gerry C.):  The cheque for $5,000 was received from City West by TAM. Doby D. stated that he gave the cheque to the former TACT treasurer several months ago.

Action:  Gerry C. will check through our bank statements one more time, and if the deposit of $5K is not found, he will contact City West to determine if it has been cashed.

· Financial considerations – Facility Floats and Event Cash Advances (Debra G./Gerry C.):  
Moved: That TACT facilities have on hand a maximum cash float of $500, and a detailed ledger of revenue and costs will be submitted by the facility supervisor or treasurer by the 5th of the following month, when possible.
Moved Debra G. / 2nd Gerry C. AIF

Action: Doby D. will keep track of float expenses/revenues, and train his volunteers to do the same.
Action: Debra D. will send an Excel sheet to Doby to use as a float ledger.

Moved:  That cash advances be given as needed to TACT events, provided that event has provided a yearly budget. Excess funds and all accounting records must be returned to the Treasurer within 30 days following the event. Moved Doby D. / 2nd Jill S. AIF

Moved:  That cash advances be given for travel, provided that event has provided a yearly budget. Excess funds and all accounting must be returned to the Treasurer within 10 days of the completion of the travel.
Moved Gerry C. / 2nd Jill S. AIF


· Stage ownership (Debra G.): Gerry C. clarified that the stage used by Texada Blues & Roots Festival, and by Sandcastle Weekend, was given to Gerry personally by Dick Fahlman. The stage trailer and tarps are owned by Texada Blues & Roots Festival.

· Budgets for TAM and TAFI (Gerry C. / Debra G.): These have not yet been completed correctly.

Action: Doby D. will review and correct the budgets, and deliver them to Debra as soon as possible. (Digital version preferred).

· Ideas for Farmgate guide – As a couple of members who had expressed interest in this were absent, it was postponed until our September meeting.

· Idea for tourism kiosk (Jill S.) – This was also postponed until the September meeting.

Meeting adjourned at 8:21 pm.


Next meeting is in September, likely at the Legion. Day and time TBA. 

*In mid-August, a Doodle poll will be emailed out, to determine a monthly time that works for all.	             
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