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TACT Board Meeting Minutes
Tuesday, April 28, 2026
7-9 pm
Mary Mary Café





Attendance: Gerry Childress / Colleen Diamond / Debra Gill 

Regrets: Doby Dobrostanski

Guests:  Claire Shain / Jill Schultz

Meeting called to Order:    7 pm

Changes to the Agenda:  None

[bookmark: _Hlk219888694]Motion to adopt the Agenda : Colleen D. / 2nd Gerry C. AIF.

Waive the Reading of the Minutes of the March 24th , 2026 Board Meeting: Colleen D. / 2nd Debra G. AIF.

Approve the minutes of the March 24th, 2026 Board Meeting: Colleen D. / 2nd Gerry C. AIF.

President’s Report (Gerry C.)  Planning of events is rolling along. It’s too bad the Paint Out (and other events that happened previously) aren’t happening.

Treasurer’s Report (Colleen D.) No monthly Financial Report was presented. The 2025 Financial Report is half completed. It will be ready for the AGM at the end of May. The Admin sub-account had $11,037 at the end of March/26.

Action: Colleen will email Debra the Financial Report for Jan. 1-April 28 immediately after the meeting.

Marketing & Media Report (Debra G.) The Committee has been focusing on working on the new website, which is now expected to “go live” at the end of May. Jill S. suggested that TACT have a Texada Events Facebook page. It would not allow comments.

	Action: Debra will contact Janice W. re setting up the page.

Action: Debra will set up the visitor survey at Mary Mary Cafe again this tourist season.

New Business

· Event Reports
· Texada Aerospace Camp (TASC) (Sheila McFarland by email; see attached). Sheila has sent us the TASC ledger for 2023 to present, detailing their finances.

· Texada Blues & Roots Festival (Gerry C.) All groups but one performing this year are from Powell River. Accommodation for musicians is a big challenge. Gerry may have some reels made about the Festival artists, by Brooks Secondary students. The Festival budget indicates it will lose approximately $3,000 this year.

· Texada Fly-In (TAFI) (No report as Doby D. absent)  

· Facility Reports
 
· Texada Aviation Museum (TAM) (No report as Doby D. absent)  

· Texada Pottery Studio (TPS) (Debra G.) The new kiln is functioning well and has high usage. The new pottery wheel has been received and is being assembled. The Pottery Studio is having a Mad Hatter Tea Party at Texada Home & Garden as a fundraiser. We’ve had a work bee to make about 40 plates, We will also sell sandwiches and sweets.
 
· Requests from Sandcastle (Debra G./Jill S.; see attached)

		Motion: That TACT donate $500 to sponsor Sandcastle Weekend bed races, to provide the cash prizes.
		Moved Gerry C. / Seconded Colleen D. AIF

		Action: Colleen to send $500 to Sandcastle Weekend.

Motion: That TACT loan our large shade tents to Sandcastle Weekend. This will be a trial exception to our “no loans” rule for TACT equipment.  Moved Gerry C. / Seconded Colleen D. AIF

· Donation received by TAM(?) from CityWest (Gerry C.)  Item delayed to next meeting as Doby D. was absent.

· qRD event security deposit (Gerry C.)  We will do the same thing as last year, $500 from TACT will stand as the security deposit for all TACT events.

· Requests for Texada bus system and advertising (Debra G.)  Debra received an enquiry from someone willing to donate money to a foundation for bus transportation on Texada. We decided such a system was not feasible on our island, and that TACT was not interested in that role. The person also complained that Texada accommodations are only available online. It was noted that they were in the Texada Business Guide, and visitors can also just ask people once on-island.
.
Old Business

· Extra funding for events/facilities request form (Debra G.; see attached) A few changes were made to the form.

Action: Debra to complete form and have posted to the new website.

· Membership list (Debra G.) The online membership list has been updated, and is available on Google Drive.

· Insurance payment from Facilities and TACT (Debra G.) This insurance is for liability only. This year, it was $1395, to be paid by Texada Pottery Studio, Texada Aerospace Hangar, and TACT. We will split it up the same way as the last year it was charged out.

Action: Debra G. to look up past split of insurance premium.

· Reminder budgets due April 30 (Debra G.) We still need budgets for Texada Aerospace Museum and Fly-In.


Meeting adjourned 8:40 pm 

NEXT MEETING IS AGM, THURSDAY, MAY 28TH AT 7 PM, TEXADA LEGION
(To be followed by a Business meeting to choose Executive, and cover any other necessary business)
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