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TACT Board Meeting Minutes
Tuesday, March 24, 2026
7-9 pm
Mary Mary Café





Attendance: Gerry Childress / Colleen Diamond / Debra Gill / Doby Dobrostanski

Guest:  Claire Shain

Meeting called to Order:    7 pm

Changes to the Agenda:  None

[bookmark: _Hlk219888694]Motion to adopt the Agenda : Colleen D. / 2nd Doby D. AIF.

Waive the Reading of the Minutes of the Jan 20th, 2026 Board Meeting: Colleen D. / 2nd Gerry C. AIF.

Approve the minutes of the Jan 20th, 2026 Board Meeting: Colleen D. / 2nd Gerry C. AIF.

President’s Report (Gerry C.)  Planning of events is moving forward. The M&M Committee is busy working on several things.

Treasurer’s Report (Colleen D.) The 2024 Financial Report has been completed, and Colleen will work on a few corrections in it. The 2025 Financial Report is half completed. It will be ready for the AGM at the end of May.

Marketing & Media Report (Debra G.) We are meeting at least monthly. We are partway through doing the edits for the new website. It will be finalized in the next 2 months, and is supposed to “go live” May 15th, 2026. Debra is currently working on getting listing people to reduce their word counts. Once the website is live, we will do a push to recruit more businesses as members. It was decided to still charge members signing up in the last half of the year the full membership fee. Gerry C. is working on getting a response from qRD regarding mounting the “Texada” sign on the government wharf.

Action: Debra will set up the visitor survey at Mary Mary Cafe again this tourist season.

New Business

· Event Reports
· Texada Aerospace Camp (TAST) (Sheila McFarland by email; see attached).

· Texada Blues & Roots Festival (Gerry C.) Most of the groups performing this year are from Powell River. The Powell River Food Bank food truck will likely provide food again this year.

· Texada Fly-In (TAFI) (Doby D.)  The Fly-In Fling will have a live band this year. If anything at all, the RCAF may do a fly-past during the national anthem. Tyler Danczyk is TAFI coordinator this year, and Doby is working with him closely. They have recruited some younger people to volunteer this year.

· Facility Reports 
· Texada Aviation Museum (TAM) (Doby D.)  The fire fighting equipment is installed; they will use Rick Jones’ water supply. Eight display areas are being enhanced, and new items are always being added to the displays. Doby would like to apply to B.C. Museum Association, to be able to apply for funding for improvements.

· Texada Pottery Studio (TPS) (Debra G.) The new kiln is installed and in use. We still haven’t purchased a new pottery wheel with the funds received last year for that purpose, but we are now starting to plan what to order. Several members have started to “throw” on the wheel recently, so another wheel will be useful.


Old Business


Dragon Boat Club funding request (Debra G.) 
Moved: That TACT donate $500 to Texada Dragon Boat Club to help pay for July 1st, 2026 activities. 
Moved Debra G. / 2nd Colleen D. AIF.
It was decided that if a new event should become an annual event, in order to receive an annual donation, the event would have to be under TACT’s umbrella.

Extra funding for events/facilities (Debra G.) It was decided to delay planning out extra funding from the Admin account to TACT events/facilities. Once we receive the overdue budgets, we will have a clearer indication of needs.

Action: Debra to remind coordinators that 2026 budgets are overdue, and send out the budget template to all, for completion.
	
Membership list (Debra G.) There was some confusion as to whether some membership cheques had been received/cashed. Colleen will follow up (they were later found to have been deposited to the Admin account; we currently have 26 paid members). 

Action: Debra to finalize current membership list.
 
Old Business

Funding non-TACT events – application process (budget/fate of excess funds/etc.) (Debra)

Action: Debra will create an application form for non-TACT events funding.

Financial reports for 2024 and 2025 (Debra)  We met after the meeting to review some corrections.

Meeting adjourned 8:15 pm (??)

Next meeting 7 pm, Tuesday, April 28/2026, Mary Mary Cafe	             
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